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Part D – Committee Structure and Procedure Rules

Some matters are dealt with by specific committees. These are specific groups of 
councillors who meet regularly to make decisions about defined parts of the 
Council’s work such as planning and standards. The Council as a whole decides how 
these committees are made up and who will serve on each committee.

This section sets out the committees in Somerset Council, the scope of their 
delegated powers, their terms of reference as well as the rules about how committee 
meetings are run and decisions are made.

These rules are written in formal language. If you have specific questions our 
democratic services team will be happy to help you.
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1. Committee Structure
1.1. The Council has decided that certain non-executive functions which are not 

reserved to the Council as a whole will be the responsibility of the 
Committees listed below and officers as further detailed in this Constitution 
by way of the Scheme of Delegation at Part I. Responsibility for some non-
executive functions is also delegated to Directors and other senior Officers 
by way of the Scheme of Delegation in Part I Section 2. In addition to 
committees, some advisory and operational matters may also be carried out 
by panels, boards or forums.
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For text explanation of above diagrams please contact Democratic Services. Please see Part E 
for details of the Executive arrangements.



83

2. Committee Procedure Rules

Scope

2.1. The Council will from time to time appoint such committees as it considers 
appropriate for the discharge of its functions, in accordance with this 
Constitution. A duly constituted committee acting in the exercise of its 
delegated powers and in accordance with its terms of reference shall be 
entitled to take all necessary action to fulfil its duties.

2.2. These Committee Procedure Rules apply to meetings of all Committees and 
Sub- Committees, with the exception of Licensing Committees and its Sub-
Committees and also the Planning Committee and its Sub-Committees.

2.3. In the case of the Licensing Committee and its Sub-Committees these 
Rules are subject to and applied as stated in the Licensing Act 2003 
(Hearings) Regulations 2005 and any other relevant legislation and as set 
out at the end of these Committee Procedure Rules.

2.4. Joint Committees and their Sub-Committees will follow these Procedure 
Rules unless other Rules have been agreed within their terms of 
reference.

Summons and Agenda

2.5. At least 5 clear working days before a meeting, the Monitoring Officer will 
send a summons signed by them to every Member of the Committee. The 
summons will give the date, time and place of the meeting and specify the 
business to be transacted and will be accompanied by such reports as are 
available.

2.6. Any additions or amendments to an agenda that has been sent to 
Councillors and/or any supplemental agenda must be approved by the 
Democratic Services Manager and the Chair of the Committee. Approval 
will only be given where there is a good reason for the addition or 
amendment and where the need for it could not reasonably have been 
foreseen at the time when the agenda was compiled.

2.7. The Monitoring Officer will give notice to the public of the time and place 
of any meeting as determined by them in accordance with the Access to 
Information Rules together with additions or amendments to the agenda 
that have been sent to Councillors.

Chair

2.8. The Council shall appoint the Chairs and Vice-Chairs of Committees at its 
annual meeting, all of whom shall hold office until the next annual meeting 
or until their successors are elected or appointed.
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2.9. If both Chair and Vice-Chair are absent from a meeting a Chair for the 
meeting will be elected. The person presiding at the meeting may exercise 
any power or duty of the Chair. (see Voting below for nomination rules)

2.10. No person shall hold the office of Chair or Vice-Chair unless they are a 
member of the committee in question and are also a councillor of the 
Council unless otherwise allowed under the terms of reference of that 
committee.

2.11. A councillor can be voted to be a Chair of a committee in their 
absence, provided they remain a member of that committee.

Meetings

2.12. The quorum for a committee or sub-committee is one quarter of the total 
number of members of the committee or sub-committee unless otherwise 
detailed in the relevant terms of reference but shall not be less than three 
voting councillors.

2.13. If a quorum is not present within 10 minutes of the scheduled start of the 
meeting or such longer time as allowed by the Chair, the business of the 
meeting will be adjourned to the next meeting.

2.14. All councillors present during the whole or part of a meeting must make their 
attendance known to the proper officer.

Minutes

2.15. The Chair will sign the minutes of the proceedings at the next suitable 
meeting. The Chair will move that the minutes of the previous meeting be 
signed as a correct record. The only part of the minutes that can be 
discussed is their accuracy.

2.16. Minutes will contain all motions and amendments in the form and 
order the Chair put them.

Questions

2.17. A member of a committee or sub-committee may ask the Chair of it a 
question on any matter in relation to which the Council has powers or 
duties or which affects the Somerset Council administrative area and which 
falls within the terms of reference of that committee or sub- committee. A 
Chair may allow a councillor who is not a member of the relevant committee 
or sub-committee to speak on an item of business.
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Content of Questions

2.18. Questions must, in the opinion of the Chair:

a. not be unreasonable;

b. contain no expressions of opinion;

c. relate to matters on which the Council has or may determine a policy;

d. not require the disclosure of confidential or exempt information;

e. not relate to a matter which is of purely personal concern 
to an individual/family member.

Time Allowed for Councillor Questions at Committee and Sub-Committee 
Meetings

2.19. The number of questions and the total time allowed to ask and for 
consideration of such questions shall be determined by the Chair.

Order of Questions

2.20. Questions will be asked in the order determined by the Chair of 
the Committee or Sub-Committee.

Written Responses

2.21. Any question which cannot be dealt with during question time or to which a 
response cannot conveniently be given verbally to a question, will be dealt 
with by a written response provided within 5 clear working days of the 
meeting.
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Motions

Motions on Notice

2.22. Any member of a committee or sub-committee may propose a 
motion by giving notice of it not less than 7 clear working days 
before a meeting to the Monitoring Officer. Motions must be 
framed in appropriate language and must, in the opinion of the Chair 
of the Committee or Sub-Committee in consultation with the 
Monitoring Officer be about matters for which the Committee or Sub-
Committee has a direct responsibility or duty and motions which they 
deem to be illegal, improper, vexatious or out of order shall be 
rejected.

Motions Without Notice

2.23. The following motions may be moved without notice:

a. to appoint a Chair of the meeting at which the motion is moved;
b. in relation to the accuracy of the minutes;
c. to approve the minutes as a correct record;
d. to change the order of business in the agenda;
e. to refer a sub-committee’s report or any item in it, or any other 

item, back to a sub-committee;
f. to appoint sub-committee members if this arises from an item in 

the agenda of the meeting;
g. to adopt a report or recommendation of the Executive, another 

committee, a sub-committee or an officer;
h. to take an action recommended in an Officer’s report, or 

other report submitted to the Committee or Sub-
Committee;

i. to withdraw a motion or amendment;
j. to proceed to the next business;
k. that the question be now put;
l. to adjourn a debate;
m. to adjourn the meeting;
n. to suspend a particular Committee Procedure Rule;
o. to exclude the public and press in accordance with the Access to 

Information Rules;
p. to not hear further a councillor or to exclude them from the 

meeting for disorderly conduct.
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Motions Set Out in the Agenda

2.24. Motions for which notice has been given will be listed on the 
agenda in the order in which they were received.

Order and Time Allowed for Motions

2.25. Notwithstanding the order of Motions within the Agenda the Chair 
will decide the order that Motions will be considered and the time 
allowed for consideration of motions. At the conclusion of the 
speech being delivered or at the expiry of such time as decided by 
the Chair from the commencement of
the consideration of the first such motion at the meeting, the Chair 
shall put to the vote, without further discussion, all the questions 
necessary to dispose of the motion then under debate provided that:

a. if the speech to be concluded is a speech proposing a motion, 
the Chair shall allow the motion to be formally seconded 
(without comment);

b. if the speech to be concluded is a speech moving an amendment, 
the Chair shall allow the amendment to be formally seconded 
(without comment) and the mover of the motion to exercise their 
right of reply; and

c. otherwise, the Chair shall allow the mover of the motion to 
exercise their right of reply.

2.26. Any remaining motions shall be deferred to the next ordinary 
meeting of the Committee or Sub-Committee and shall be dealt 
with at that meeting in the same order and before any other 
motions of which notice is given for that meeting.

Rules of Debate

2.27. The following rules apply to a particular meeting to the extent that 
the Chair considers appropriate.

No Speeches Until Motion Seconded

2.28. No speeches may be made after the mover has moved a motion and 
explained the purpose of it until the motion has been seconded.

Right to Require Motion in Writing
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2.29. Unless notice of the motion has already been given or the motion is 
one which can be given without notice, the Chair may require it to be 
written down in sufficient time to circulate to all members before it is 
discussed. The Chair will decide whether there is sufficient time to 
propose a motion without notice.

Seconder’s Speech

2.30. When seconding a motion or amendment, a councillor may reserve 
their speech until later in the debate.

Content and Length of Speeches

2.31. Speeches must be directed to the motion under discussion or 
to a personal explanation or point of order.

2.32. A speech by the mover of a motion may not exceed 5 minutes 
without the consent of the Chair.

2.33. Speeches by other Councillors, including those councillors seconding 
or speaking during their right to reply, may not exceed 3 minutes 
without the consent of the Chair.

When a Councillor May Speak Again

2.34. A councillor who has made a speech on a motion may not speak 
again whilst it is the subject of debate, except:

a. to speak once on an amendment moved by another councillor;

b. to move a further amendment if the motion has been amended 
since they last spoke;

c. if their first speech was on an amendment moved by another 
councillor, to speak on the main issue (whether or not the 
amendment on which they spoke was carried);

d. in exercise of a right of reply;

e. on a point of order; and

f. by way of personal explanation.

Amendments to Motions

2.35. An amendment to a motion must be relevant to the motion and will either be:

a. to refer the matter to an appropriate body or individual for 
consideration or reconsideration;

b. to leave out words;
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c. to leave out words and insert or add others; or

d. to insert or add words.

As long as the effect of b. to d. is not to negate the motion or to 
introduce a new motion.

2.36. Only one amendment may be moved and discussed at any one 
time. No further amendment may be moved until the amendment 
under discussion has been disposed of.

2.37. If an amendment is not carried, other amendments to the original 
motion may be moved.

2.38. If an amendment is carried, the motion as amended takes the place 
of the original motion. This becomes the substantive motion to 
which any further amendments are moved.

2.39. After an amendment has been carried, the Chair will read out the 
amended motion before accepting any further amendments, or if 
there are none, put it to the vote.

Alteration of Motion

2.40. A councillor may alter a motion of which they have given notice 
with the consent of the Committee. The Committee’s consent will 
be signified without discussion.

2.41. A councillor may alter a motion which they have moved without 
notice with the consent of both the Committee and the seconder. The 
Committee’s consent will be signified without discussion.

2.42. Only alterations which could be made as an amendment may be made.

Withdrawal of Motion

2.43. A councillor may withdraw a motion which they have moved with the 
consent of both the Committee and the seconder. The Committee’s 
consent will be signified without discussion.

2.44. No councillor may speak on the motion after the mover has asked 
permission to withdraw it unless permission is refused.

Right of Reply

2.45. The mover of a motion has a right to reply at the end of the debate 
on the motion, immediately before it is put to the vote.

2.46. If an amendment is moved, the mover of the original motion has the 
right of reply at the close of the debate on the amendment, but may 
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not otherwise speak on it.

2.47. The mover of the amendment has no right of reply to the debate on 
their amendment. If their amendment is carried, they can have the 
penultimate speech on the amended motion.

Motions Which May Be Moved During the Debate

2.48. When a motion is under debate, no other motion may be 
moved except the following procedural motions:

a. to withdraw a motion;

b. to amend a motion;

c. to proceed to the next business;

d. that the question be now put;

e. to adjourn a debate;
f. to adjourn a meeting;

g. to exclude the public and press in accordance with the Access to 
Information Rules; and

h. to not hear further a councillor or to exclude them from the 
meeting for disorderly conduct.

Closure Motions

2.49. A councillor may move, without comment, the following motions at 
the end of a speech of another councillor:

a. to proceed to the next business;

b. that the question be now put;

c. to adjourn a debate; or

d. to adjourn a meeting.

2.50. If a motion to proceed to next business is seconded and the Chair 
thinks the item has been sufficiently discussed, the Chair will give 
the mover of the original motion a right of reply and then put the 
procedural motion to the vote.

2.51. If a motion that the question be now put is seconded and the Chair 
thinks the item has been sufficiently discussed, the Chair will put the 
procedural motion to the vote. If it is passed the Chair will give the 
mover of the original motion a right of reply before putting their 
motion to the vote.

2.52. If a motion to adjourn the debate or to adjourn the meeting is 
seconded and the Chair thinks the item has not been sufficiently 
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discussed and cannot reasonably be so discussed on that occasion, 
the Chair will put the procedural motion to the vote without giving 
the mover of the original motion the right of reply.

Point of Order

2.53. A councillor may raise a point of order at any time. The Chair will 
hear them immediately. A point of order may only relate to an 
alleged breach of these Committee Procedure Rules or the law. The 
councillor must indicate the rule or law and the way in which they 
consider it has been breached. The ruling of the Chair on the 
matter will be final.

Personal Explanation

2.54. A councillor may make a personal explanation at any time. A 
personal explanation may only relate to some material part of an 
earlier speech by the councillor which may appear to have been 
misunderstood in the present debate. The ruling of the Chair on the 
admissibility of a personal explanation will be final.

Voting

2.55. Any matter will be decided by a simple majority of those 
councillors voting and present in the room at the time the 
question was put unless the law provides otherwise.

2.56. If a councillor arrives before the casting of votes has been 
commenced they are entitled to vote, unless the Committee or 
Sub-Committee is sitting in a quasi- judicial capacity (eg Licensing 
and Regulatory Committee) when a Councillor may not vote unless 
they have been present to hear all the evidence presented on an 
agenda item.

2.57. If there are equal numbers of votes for and against, the Chair will 
have a second/ casting vote. There will be no restriction on how the 
Chair chooses to exercise a second/casting vote.

2.58. The Chair will take the vote by show of hands, or by use of the 
Council’s electronic voting system if any, or if there is no dissent, by 
the affirmation of the meeting.

2.59. Where any councillor requests it immediately after the vote is taken, 
their vote will be recorded in the minutes to show whether they voted 
for or against the motion or abstained from voting.

2.60. If there are more than two people nominated for any position to be 
filled and there is not a clear majority of votes in favour of one 
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person, then the name of the person with the least number of votes 
will be taken off the list and a new vote taken. The process will 
continue until there is a majority of votes for one person.

2.61. Where a vote is taken for the election of the Chair of the Committee 
or Sub- Committee and the out-going Chair is present in the room 
and not seeking re- election, the out-going Chair will preside over 
the election of the new Chair.

2.62. The Chair of a Committee or Sub-Committee shall be deemed to have 
retired from that position immediately before the start of a meeting 
at which a Chair is to be elected.

2.63. Subject to Rule 2.63 members of the Committee or Sub-Committee 
shall appoint one of their number to preside over the election of 
Chair.

2.64. Officers shall not call for nominations for the election of the Chair.

Rights of Access/Inspection of Documents

2.65. Rights of access to and inspection of documents will be as set out in 
the Access to Information Procedure Rules.

Councillors’ Conduct

Speaking at Meetings

2.66. When a councillor speaks they must address the meeting through the 
Chair. If more than one councillor signifies their intention to speak, 
the Chair will ask one to speak. Other councillors must remain silent 
whilst a councillor is speaking unless they wish to make a point of 
order or a point of personal explanation.

Chair Speaking

2.67. When the Chair speaks during a debate, any councillor speaking at 
the time must stop.

Councillor Not to be Heard Further

2.68. If a councillor persistently disregards the ruling of the Chair by 
behaving improperly or offensively or deliberately obstructs 
business, the Chair may move that the councillor be not heard 
further. If seconded, the motion will be voted on without 
discussion.
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Councillor to Leave the Meeting

2.69. If the councillor continues to behave improperly after such a motion 
is carried, the Chair may move that either the councillor leaves the 
meeting or that the meeting is adjourned for a specified period. If 
seconded, the motion will be voted on without discussion.

General Disturbance

2.70. If there is a general disturbance making orderly business impossible, 
the Chair may adjourn the meeting for as long as they consider 
necessary.

Exclusion of the Public

2.71. Members of the public and press may only be excluded either in 
accordance with the Access to Information Rules or in accordance 
with the following Rules.

2.72. If a member of the public interrupts proceedings, the Chair will 
warn the person concerned. If they continue to interrupt, the Chair 
will order their removal from the meeting room.

2.73. If there is a general disturbance in any part of the meeting room 
open to the public, the Chair may call for that part to be cleared.

Appointment of Substitute Members on Committees and Sub-
Committees

2.74. The substitution rules will not apply to meetings of the Executive, 
Executive Sub-Committees, the Pension Fund Committee, Pensions 
Board, Health and Well-Being Board or the Officer Appeals 
Committee.

2.75. Subject to any other restrictions elsewhere in the Constitution, any 
councillor will be permitted to act as a substitute on a Council Body 
provided that they have been so appointed by Council to so act. The 
Proper Officer may consider a request from a councillor of a Council 
Body or the Leader of the political group of which the councillor is a 
member to appoint a substitute councillor. The proposed substitute 
councillor must be from the same political group as the councillor for 
whom they are substituting.

2.76. In order to be eligible to sit as substitutes on regulatory or 
administrative committees or panels or staff appointments or 
disciplinary bodies established by the Council, councillors must have 
received formal training in relevant procedures and the law.
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2.77. Substitute members will have all the powers and duties of any 
ordinary member of the committee but will not be able to exercise 
any special powers or duties exercisable by the person they are 
substituting.

2.78. Substitute members may attend meetings in that capacity only:

a. to take the place of the councillor for whom they are designated substitute; 
and

b. where the ordinary councillor will be absent for the whole of the meeting; 
and

c. where the ordinary councillor or their group leader has notified 
the Monitoring Officer or the Democratic Services Manager of the 
intended substitution by no later than 24 hours before the start of 
the relevant meeting, or in exceptional circumstances and with the 
consent of the Monitoring Officer, no later than one hour before 
the start of the relevant meeting.

Suspension of Committee Procedure Rules

2.79. All of these Rules of Procedure except Rules 2.15 (signing minutes) 
and 2.61 (individual councillor vote to be recorded) may be 
suspended by the Chair or by motion on notice or without notice if at 
least one half of the whole number of members of the Committee or 
Sub-Committee, are present. Suspension can either be for an item or 
for the duration of the meeting.
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Audit Committee (to follow after consultation with Audit Committee)
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Part D – Constitution & Governance Committee Terms of Reference

General

The purpose of the Constitution and Governance Committee is to:

(a) Maintain an effective, up to date and legally compliant Constitution.
(b) Consider proposals from Council committees for changes to the constitutional 
arrangements of the Council.
(c) Submit an annual report to the Council recommending a revised Constitution for 
approval to the Council’s Annual General Meeting.  See notes below. 
(d) Receive assurance from the Returning Officer regarding the administration of any 
elections;
(e) Oversee the Council’s input and response to boundary or electoral reviews as 
required by the Boundary Commission.

Notes: The functions of the Committee exclude approval of:
 Any changes to the operational arrangements of the Council including the 
Committee structure  – which will be referred to Council for approval as a 
recommendation
 The Scheme of Members’ Allowances which is approved by the Council on the 
recommendation of the Independent Remuneration Panel;
 The Council’s executive arrangements, which are the responsibility of the Leader of 
Council;
 Any change to the Council’s model of democratic governance under the Localism 
Act 2011.

Membership, Chairmanship and Quorum

Number of Members 13
Substitute Members Permitted Yes
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Political Balance Rules apply Yes
Appointments/Removals from Office By resolution of full Council
Restrictions on Membership None

Restrictions on Chairmanship/Vice- 
Chairmanship

None

Quorum 5 members

Number of ordinary meetings per Council
Year

At least 3 per year

Terms of 

Reference 

1.1. Maintain an overview of all aspects of the Council’s Constitution not 
otherwise reserved to the Standards Committee including but not 
limited to decision-making, Contract Procedure Rules and Financial 
Procedure Rules. Any proposed changes to the Council’s 
Constitution are to be recommended to Council for approval.

1.2. Review any issue referred to it within these Terms of Reference 
by the Chief Executive, Monitoring Officer, Section 151 Officer 
or any Body of the Council.

1.3. Consider the Council’s corporate governance 
arrangements and make recommendations to ensure 
compliance best practice.

1.4. Such other matters as required by law or guidance to be the 
proper remit of the Constitution and Governance Committee.
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Somerset Health and Wellbeing Board - Constitution

Introduction

Under the Health and Social Care Act 2012 Somerset Council must establish a Health and 
Wellbeing Board. 

This constitution will cover the operation of the Somerset Health and Wellbeing Board. It will be 
revised if necessary, in accordance with the legislative requirements.  

1. Aim

1.1 The Somerset Health and Wellbeing Board (SHWBB) will provide strategic leadership to 
improve the health and wellbeing of the residents of Somerset through the development 
of improved and integrated health, public health and adults and children’s social care 
services 

2. Functions

2.1.  The Board, on behalf of Somerset Council and NHS Somerset shall identify and agree 
health and wellbeing needs and priorities across Somerset through:

a) providing a structure for strategic local planning and challenge to the provision of 
health and wellbeing related services across a range of sectors and providers;

b) assessing the needs of the local population and lead the statutory Joint Strategic 
Needs Assessment ('JSNA') with an annual refresh and publication of the Joint 
Strategic Needs Assessment (JSNA) to support evidence-based prioritisation, 
commissioning and policy decisions;

c) ensuring that the JSNA drives the development of the Health and Wellbeing Strategy 
(Improving Lives) and influences other key plans and strategies across the county;

d) To undertake the Pharmaceutical Needs Assessment every 5 years or sooner if 
required;

e) The preparation, agreement and publication of the Somerset Health and Wellbeing 
Strategy (SHWBS). The SHWBS will set a high level joint strategic vision for health and 
wellbeing, taking into account the JSNA and the Annual Public Health Report, as well 
as national policy developments and legislation. Organisations represented on the 
Board have a duty to take heed of the strategy and will be held to account for their 
contribution to delivery of outcomes;

f) actively engaging with the other key partnerships to ensure achievement of outcomes 
in all agreed areas and to extend the reach of the Improving Lives Strategy by ensuring 
alignment with other strategies and plans;

g) discharging all functions relating to the Better Care Fund that are required or 
permitted by law to be exercised by the Board including: Agreeing the Better Care 
Fund; and overseeing the delivery of the Better Care Fund and Improved Better Care 
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Fund. This includes providing a regular written progress report on each of the schemes 
under the fund to the Board;

h) responsible for overseeing the implementation of the statutory requirement within the 
Children and Families Act 2014, for local services to work together providing care and 
support for children and young people with special educational needs and disabilities 
(SEND), ensuring that local services are fulfilling their role and that children are getting 
the care they need;

i) ensuring that the Local Integrated Care Partnerships, Local Authorities, Clinical 
Commissioning Groups and NHS England, Police demonstrate how the JSNA has 
driven decision-making;

j) In order to undertake the system leadership role, the Board will receive reports in 
conjunction with the delivery of the Improving Lives Strategy and outcomes from:

 STP
 Somerset Growth Board
 Safer Somerset Partnership
 Somerset Childrens Trust
 Somerset Strategic Housing Group
 Neighbourhoods Group
 Children’s and Adults Safeguarding Boards 
 Information Governance Panel;

k) providing challenge and encouragement to put prevention central to everything we do 
in Somerset, with a relentless focus on issues that drive inequalities;

l)     providing a forum for cross-system learning and support through the Health and 
Wellbeing Board development sessions and workshops. 

2.2 The Board shall:

a) Oversee, where appropriate, the use of resources across a wide spectrum of services and 
interventions, to ensure that the SHWBS and priority outcomes are achieved and to drive 
a genuinely collaborative approach to commissioning, including the co-ordination of 
agreed joint strategies.

b) Support the inclusion of the public, patients and communities in the setting of strategic 
priorities, including (but not solely) through the involvement of local Healthwatch.

c) Communicate and engage with local people in how they can achieve the best possible 
quality of life and be supported to exercise choice and control over their own health and 
wellbeing and that of the people living around them.

Each board member has a responsibility to report and act upon the group or organisation they 
represent in order to maximise the impact they can make in terms of improving lives (promoting 
and delivering the health and wellbeing strategy). 
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In line with the Health & Social Care Act 2012, the work of the Board will be scrutinised through 
appropriate SCC Scrutiny Committees. 

3. Membership 

3.1 Membership of the Board shall reflect the principle that at least 50% of its voting 
membership shall comprise elected local councillors. Representation on the Board reflects 
the statutory membership as required by the Health and Social Care Act.

3.2 The full members of the Board (i.e. with voting rights) shall comprise the following: 

 Up to 5 members of Somerset Council including the relevant Executive Members for 
Public Health, Equalities and Diversity, Adult Social Care and Children and Families; 1 
member of the Opposition; and 1 other Council member – all to be chosen by the Leader 
of the Council

 3 x NHS Somerset (Integrated Care Board) representatives
 Director of Public Health
 Director for Adult Social Services
 Director for Children’s Services 
 NHS England representative
 Healthwatch Somerset nominated volunteer representative 
 Avon and Somerset Police representative 
 Somerset NHS Foundation Trust representative
 Primary Care representative
 VCSE representative
 Registered Care Provider representative 

Total: 18

3.3 Other members may be co-opted by the Board as required but will not have full voting 
membership. 

4. Chairing Arrangements 

4.1 The Leader of Somerset Council shall appoint the Chair of the Board annually from within 
the Somerset Council’s representation on the Board.  The Leader shall appoint up to 2 
Vice-Chairs on an annual basis at least one of which shall come from within the health 
service representation on the Board.

4.2 In the event that the Chair is not present but the meeting is quorate the voting members 
present at the meeting shall choose which Vice-Chair is to chair that meeting.
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5. Quorum 

5.1 To ensure that sufficient members are present at all meetings for the effective conduct of 
business the quorum for the Board will comprise eight members (over 50%) and must 
include at least two voting Members from Somerset Council and one voting member of 
the SCCG. If a quorum is not present, matters may be discussed, and recommendations 
made but no decisions taken.  

6. Substitutes 

6.1 No substitutes shall be allowed for members of the Board.

7. Appointments 

7.1 If the Council wishes to change the voting membership of the Board, then the Council 
must consult the Board on the proposal. Council nominations must be in accordance with 
the legislation. 

8. Governance and Accountability 

8.1 In accordance with section 194 of the Health and Social Care Act, the Board shall be a 
committee of the Council and is to be treated as if it were a committee appointed by the 
Council under section 102 of the Local Government Act 1972.

8.1 The regulations relating to the Board are published as Statutory Instrument 2013 No. 218 
entitled, The Local Authority (Public Health, Health and Wellbeing Boards and Health 
Scrutiny) Regulations 2013.

8.3 The Regulations modify and disapply certain legislative requirements as they apply to the 
Board. The provisions which are modified or disapplied are in the Local Government Act 
1972 and the Local Government Housing Act 1989.

8.4 The Board shall produce an annual report, which will be presented to meetings of both 
Somerset Council and the SCCG.   It shall also report as necessary to the Council’s 
Executive, Full Council and the SCCG as the business dictates.

9. Decisions 

9.1 The Board shall be accountable for its actions to its individual member organisations for 
decisions in respect of the JSNA and the SHWBS. 

9.2 It is expected that Members of the Board will have delegated authority from their 
organisations to take a full part in the business of the Board.
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9.3 It is expected that decisions or recommendations shall be reached by consensus.  In 
exceptional circumstances where consensus cannot be achieved and a formal vote is 
required, the matter shall be decided by a simple majority of those members voting and 
present in the room at the time the proposal is considered. The vote shall be by a show 
of hands.  If there are equal votes for and against, the Chair will have a second or casting 
vote. There will be no restriction on how the Chair chooses to exercise a casting vote.

9.4 Decisions within the terms of reference will be taken at Board meetings and are not 
subject to ratification or a formal decision process by partner organisations. However, 
where decisions are not within the delegated authority of the Board, these will be subject 
to ratification by constituent bodies. 

10. Procedural Rules to Apply to Board Meetings 

10.1 Detailed procedural rules for Board meetings are attached as an appendix.

11. Establishment of Sub-Committees

11.1 The Board shall be responsible for the appointment of any sub-committees or working 
groups to assist with the fulfilment of its functions in accordance with any legislative 
requirements in relation to their establishment.

11.1 The Board shall also be responsible for accepting reports as necessary from partnerships 
whose business relates to the functions of the Board.

 
12. Board Members’ Conduct

12.1 All voting members of the Board must comply with Somerset Council’s Code of Conduct 
including the registration of disclosable pecuniary interests and personal interests.  

12.2 The Monitoring Officer for Somerset Council will maintain and publish a register of 
interests of Board members. 

12.3 The principles of these requirements are consistent with the requirement on SCCG’s in 
relation to conflicts of interest. 

13 Work Programme for the Board
 
13.1 The Board shall be responsible for establishing and maintaining its work programme.  
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14. Review of the Constitution

14.1 This constitution will be reviewed as and when required but at least annually by the 
Council in consultation with other constituent bodies and the Board.

15. Administration of Meetings

15.1 Meetings of the Board will be convened by Somerset Council, who will also arrange the 
clerking and recording of meetings (a member of the Council’s Democratic Services Team 
will act as Clerk). 
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Annex A

PROCEDURAL RULES FOR HEALTH & WELL-BEING BOARD MEETINGS

1. Introduction

1.1 These rules also detail the rights of the public to be notified of meetings of the Board, to attend 
and participate in those meetings, and access agendas and papers before and after meetings of 
the Board.

1.2 The term ‘clear days’ in these rules excludes any Saturday, Sunday, Bank Holiday, Christmas Day 
or Good Friday, the day that an agenda is sent to the Members of the Board and the day of the 
meeting.

2. Rights of the Public to Attend Board Meetings

2.1 Members of the public may attend Board meetings subject only to the exceptions in these rules.

3. Notice of Board Meetings

3.1 The Council shall give at least five clear days’ notice of any public
meeting of the Board via it’s website, the public notice board at County Hall, Taunton and at the 
venue for the meeting if held elsewhere.

4 Access to Agendas and Reports Before Board Meetings 

4.1 Copies of agendas and reports are made available for public inspection at County Hall (contact 
Democratic Services - 01823 355032 or email jjones@somerset.gov.uk for further details) at least 
five clear days before a meeting of Board. If an item is added to the agenda later, the revised 
agenda and any additional report (s) will be made available for public inspection as soon as they 
have been sent to members.

12.2 Board agendas and papers will also be available to access on the Council’s website.

5. Exclusion of Access by the Public to Board Meetings 

5.1 Confidential information - requirement to exclude public

5.1.1 The Board must by resolution, exclude press and public from meetings whenever it is 
likely that confidential information would be disclosed.

5.1.2 Confidential information means information given to the Council by a Government 
Department on terms forbidding its public disclosure or information which is prevented 
from being publicly disclosed by Court Order.

5.2 Exempt information - discretion to exclude public

5.2.1 The Board may by resolution exclude press and public from meetings whenever it is 
likely that exempt information would be disclosed.

5.2.2   Exempt information means information falling within the following categories
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Category Qualifications

1. Information relating to any individual.
2. Information which is likely to reveal the
identity of an individual
3. Information relating to the financial or
business affairs of any particular person 
(including the authority holding that 
information).
4. Information relating to any
consultations or negotiations, or
contemplated consultations or
negotiations, in connection with any
labour relations matter arising between
the Authority or a Minister of the Crown
and employees of, or office holders 
under, the Authority.
5. Information in respect of which at 
claim to legal professional privilege could 
be maintained in legal proceedings.
6. Information which reveals that the
Authority proposes –
(a) to give under any enactment notice 
under or by virtue of which
requirements are imposed on a person; 
or
(b) to make order or direction under any 
enactment.
7. Information relating to any action 
taken
or to be taken in connection with the
prevention, investigation or prosecution 
of crime.

1. Information is not exempt
information if it is required to be 
registered under the Companies Act, 
Charities Act etc.
2. Information is not exempt
information if it relates to proposed 
development for which the Council may
grant itself planning permission.
3. Subject to paragraphs 1 and 2 above, 
information which falls within
paragraphs 1 to 7 opposite is exempt 
information if and so long as the public
interest in maintaining the exemption 
outweighs the public interest in 
disclosing the information.

6.  Exclusion of Access by the Public to Reports and Any Other Relevant Documents

6.1 Reports containing confidential information will not be made available to the public in any 
circumstances. Such reports will be marked “Not for publication – Confidential Information”.

6.2 Reports and documents containing exempt information will not normally be made available to 
the public. They will be marked “Not for publication” and will include the description of the 
category of exempt information applicable.

6.3 The Board has the option, when the report or documents described at paragraph 6.2 above come 
to a meeting of the Board, to make them available to the press and public and/or consider the 
report with the public present, in which case the report can at that stage be made available to the 
public present and for public inspection beyond the meeting.
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7. Public Question Time

7.1 The following rules relate to public question time at public meetings of the Board.

(a) “Public question” is defined as the asking of any question or making of a statement in relation 
to any item on an agenda.

(b) Petitions may be presented on any matter within the overall remit of the Board, whether or 
not there is a relevant item on the agenda.

(c) Each Board agenda shall include an item to allow public questions to be taken early in the 
meeting. However, the Chair has discretion to take public questions when the relevant item is 
reached on the agenda.

(d) A person wishing to raise a matter under public question time is asked to inform the meeting 
administrator by 5pm three clear working days before the meeting.

(e) The Chair will invite those who have given prior notice to introduce their question / or make 
their statement. The individual may speak for up to three minutes or longer with the Chair’s 
discretion.

(f) There will be no debate on any question or statement made.
They will be answered at the time or noted for consideration when the relevant agenda item is 
reached. The Chair has discretion to allow
a supplementary question.

(g) The time allowed for public question time will not normally exceed twenty minutes unless the 
Chair directs otherwise.

(h) Where there are a large number of questioners on the same subject, the Chair may ask those 
concerned to nominate one or more of their number to pose the appropriate question(s).

(i) In exceptional circumstances the Chair may adjourn the meeting temporarily to allow views to 
be expressed more freely.

8. Media Attendance and Reporting at Public Meetings

8.1 Media are welcome to attend public meetings of the Board and report on proceedings. In 
addition, social media journalists are welcome to record and transmit business at these meetings. 
This permission is subject to the activity not disrupting the business of the meeting. In the event 
that the meeting considers confidential or exempt business, then all members of the public and 
press must leave the room as requested for the consideration of such business.
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Human Resources Committee Terms of Reference

General

The purpose of the Human Resources Committee is to:

 determine, monitor, review and amend staffing policies and practices to secure 
the best use and development of the council’s staff, including the power to deal 
with all matters relating to staff terms and conditions.

 acts as the Council’s Remuneration Committee for Chief Officers pay.

Membership, Chairmanship and Quorum

Number of Members 11
Substitute Members Permitted Yes
Political Balance Rules apply Yes
Appointments/Removals from Office By resolution of full Council
Restrictions on Membership None

Restrictions on Chairmanship/Vice- 
Chairmanship

None

Quorum 5 members

Number of ordinary meetings per Council
Year

At least 3 per year

Terms of Reference 

1.1 The Committee:  

 determines, monitors, reviews and amends staffing policies and practices to 
secure the best use and development of the council’s staff, including the power 
to deal with all matters relating to staff terms and conditions.

 acts as the Council’s Remuneration Committee for Chief Officers pay.

Note:  The term ‘Chief Officers’ as used in this delegation reflects the legislative 
definition.  It applies to all officers within the Council’s Senior Leadership Team 
(SLT).

1.2 In exercising the functions outlined above, and in accordance with the Council’s 
approved Pay Policy Statement, the Committee:
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 decides whether national pay awards for SLT Officers are applied locally and 
where it is agreed that these awards will be paid these will be reflected in the 
next annual review of the Pay Policy Statement

 reviews on at least an annual basis the pay and grading structure of the Council 
(including SLT officers grades and salaries) and makes recommendations for any 
changes considered necessary to Council by way of a revised Pay Policy 
Statement .

 1.3     The Committee also has responsibility for employee relations on behalf of the 
Council.   Specifically it will meet as a forum for consultation 3 times a year with 
representatives of the trades unions and senior officers as set out below.  The 
Committee will then formally consider recommendations arising from these 
consultative meetings and make decisions or recommendations to Council as 
necessary.  Functions of this meeting:

(a) To act as a forum for consultation to secure co-operation between the Council 
and its employees and between the different services of the Council.

(b) To discuss the conditions of service, hours of employment, remuneration, 
training and health, safety and welfare at work of employees of the Council 
within the terms of overall Council HR Policies and Procedures and make 
recommendations as necessary.

(c) To take or recommend such action as it may be deemed necessary or desirable 
to prevent differences and misunderstandings between the Council and its 
employees, provided that no question of individual discipline, remuneration, 
promotion or efficiency shall be within the purview of the joint meeting.

(d) To consider any proposed legislation affecting employees of the Council.

(e)  To encourage, consider and recommend improvements to the organisation, 
and the study of methods of administration including recruitment and training 
with a view to improving the efficiency of the service.

(f)   To consider any matter which may be referred to it by a standing Committee 
of the  Council, the Central Safety Committee or alternatively a matter which it 
may be requested to deal with jointly by the Joint Secretaries.


